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Chairman’s Report

It is pleasing to report that there have been no changes in personnel this year and repeaters have largely
performed well. The Repeater Manager’s reports can be found below.

As ever the Manager’s go quietly about their business with a fair amount of work being done at EK and
KN on the aerials and the repeater hut respectively.

The financial position of the Group is satisfactory but a major failure or loss could place our finances
under some strain.

The Group was present at the Rainham Radio Rally, we hope to be in our usual position in the Main
Hall in 2012.

With many thanks for your support of the Group in 2010.

Martin Stoneham G4RVV

The Annual General Meeting will take place
at 2000hrs on Friday 17 June 2011
in the Electronics Laboratory, University of Kent, Canterbury.

The agenda is printed overleaf. The minutes of last year’'s AGM may be downloaded from the
Group web site—Newsletter & Leaflet page—http://www.krg.org.uk
Members who do not have access to the Internet may obtain a copy by calling the
Chairman, G4RVV on 01474 853014 or contacting any member of the Committee.

Technical Reports [Repeater Manager]

GB3CK /M0zAA] Following the resolution of a noise problem the repeater continues to work well.

GB3EK [G4TKR] The aerial feeder has been replaced and the top aerial may require replacement.
There is a fair level of activity.

GB3KN /G3VFC] The repeater continues to work well. The repeater hut has been completely insulated
and lined to provide a more stable and pleasant working environment.

GB3KS [G4TKR] some local interference remains giving occasional noise but this does not cause undue
disruption. The Group remain the sole occupiers of the site.

GB3NK [G4EGU] The repeater is working well.

GB3RE [G6RVS] The repeater opens with low power and this remains under investigation. The
possibility of a complete upgrade is being considered.

GB3SK [G6DIK] There was a problem with output power whilst the news was being read, this was
resolved by resetting the repeater and it is functioning well.

The Group needs your email address. Please email gdrvv@krg.org.uk
This will be used to keep you in touch with the Group and in particular to send out reports.




AGENDA

Eligibility.

1. To receive apologies for absence. Only paid up members may
2. To approve the minutes of the previous AGM held on 11™ June 2010. attend the AGM and vote.
) ) Subscriptions may be paid on the
3. To receive the Chairman’s report, G4RVV. night
4. a) To receive the Treasurer’s report, MOZAA.
b) To agree the Subscription for 2011/2012.
c) To appoint an Independent Examiner for 2011/2012.
5. To receive Technical Reports from Repeater Managers.
GB3CK MO0ZAA
GB3EK G4TKR
GB3KN G3VFC
GB3KS G4TKR
GB3NK G4RVV
GB3RE G6RVS
GB3SK G6DIK
6. To elect officers and confirm the appointment of Repeater Managers for 2011/2012
President [2011-2014]
Chairman
Secretary
Treasurer
Newsletter Editor
Ordinary member (a)
Ordinary member (b)
GB3CK MOZAA
GB3EK G4TKR
GB3KN G3VFC
GB3KS G4TKR
GB3NK G4EGU [G4RVYV on committee]
GB3RE G6RVS
GB3SK G6DIK
7. To consider any other business.
Statement of Accounts 31* March 2011
[to be approved by our independent examiner]
Income Expenses
Opening Balance 3710.40 GB3CK 92.00
Donations 36.00 GB3EK 361.20
Interest 1.40 GB3KN 165.64
Subscriptions 721.00 GB3KS 12.00
Sales GB3NK 12.00
GB3RE 12.00
Committee members GB3SK 12.00
President: John Davies G3PAG [2011] Mise ‘ 16.50
Chairman: Martin Stoneham G4RVV Website 24.04
Secretary: Fiona Godfrey M3BYZ Postage
Treasurer: John Wellard MOZAA Newsletter 26.28
Editor: Cash
Member: Ken Godfrey MOKDG C 957 64
Member: Bob Marshall GRHLE urren.t )
Plus the Repeater Managers Deposit 2777.50
as listed above. 3735.14
4468.80

4468.80



